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Vocational coaching specialist Patrick Burris patiently trains his students.

Three-Part Harmony... Part One

One voice can be powerful and beautiful.
When that one voice is joined by other voices
singing in harmony, something very special
happens.

Several years ago, a group of Goodwill leaders
came together to capture the essence of who
we are. They came up with three words to
describe the essential ingredients that make
us Goodwill: Caring, Community and
Enterprise. Each of these words, like voices,
is powerful and beautiful. When blended
together, they form a harmony that is uniquely
Goodwill. Over the next three issues of Working
Together, | will focus on each of these three
ingredients, and in the fourth issue, | will reflect
on what happens when all three come together.

We begin with Caring. For me, caring is the
foundational ingredient. It speaks to why
See HARMONY, INSIDE
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Goodwﬂl Opens W|th Record Sales in Ballantyne

Elder, to mark the occasion. “Goodwill has a long history
of supporting communities and encouraging recycling, and
we welcome Goodwill to Ballantyne,” he said.

Shoppers packed the store from the moment the doors
opened until they finally closed again after 9 p.m. Saturday
night. They enjoyed music and giveaways from a variety of
local radio stations, and seven lucky shoppers even won
$250 gift cards to US Airways! Our team members worked
tirelessly to provide great customer service and keep the
racks and aisles full.

By the end of the day, sales were through the roof at the
Ballantyne store, which will employ 20-25 people and
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At 7 a.m. on Saturday, Jan. 28, customers began
lining up in front of our new Ballantyne retail store and
donation center — located at 16025 Lancaster Highway—
for what would become the most successful grand
opening in Goodwill’s history. Charlotte City Council
member Warren Cooksey joined the Ballantyne Goodwill
staff, along with the chair of our Board of Directors,
David Haggart, and our President and CEO, Michael

expects to generate approximately $500,000 in annual
wages and benefits. Congratulations to the Ballantyne
store staff and thank you to each team member who
supported the grand opening. We look forward to opening
our next location this summer — stay tuned for more
information in an upcoming issue.

By Lelia King

HARMONY

e from cover instead of a blank stare and being told to get in the back

of the line, they experience Goodwill as a caring place. The

same holds true for how we treat a donor with a carload of

items to donate, or a customer with a cart full of items to
purchase. It is also true for how

People don’t care youand|, as team members, treat
each other as we go about our
how mUCh you daily work.
know, until they

For us to be true to the mission
know how much of Goodwill, we must act in ways
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you care.

Rev. Edgar Helms founded the Goodwill organization and
why we continue his work on a worldwide basis 110 years
later. For Helms, the Golden Rule was in fact
the “rule” for his life. He believed that we are
here on this earth to love and care for our
neighbor and he believed that everyone is our
neighbor.

There is a poster down the hall from my
office that reads, “People don't care how much
you know, until they know how much you care.”
Isn’t that true? It's not the words about caring that
someone may speak, it is their behavior that lets you know if
they really care about you as a person.

When a job seeker walks into our lobby for the first time
and is greeted with a warm smile and treated with respect

that demonstrate that everyone is
indeed our neighbor and everyone
deserves to be treated with dignity and
respect, the way we would like to
be treated. Caring is one of the three “voices” that makes
up the unique Goodwill harmony.
By Michael Elder

2011 Strategic Plan Highlights

In the July issue, we introduced Goodwill’s Path to 2020 the complicated task of enhancing remote access to
Vision Fulfillment and the 2011 Strategic Plan with the aim corporate technology and established an organizational
of familiarizing team members with our organization’s solution for enabling virtual meetings. The Retail division
decision-making and goal setting processes. This provided revenue above goal by 6.5% and had a record
comprehensive planning approach included extensive breaking grand opening at the Rock Hill retail store and
review of our We placed .-_-1 17 th donation center. In the Community Engagement
organizational ve placeda <, 1 /4 071 division, the Internal Business Partners and
accomplishments, emblovment ob ho J';“'; Volunteer satisfaction ratings were 82.5% and
discussion of s e b F 82.6%, respectively. Throughout the year, more than
external factors that may impact business operations, 100 community leaders, business partners and friends of
and most importantly, identification of the needs of both Goodwill attended roundtable discussions and examined
our team members and those we serve every day. We new ways to engage with and support our organization.
want to share some of remarkable successes we Over $5 million in contributions in the form of in-kind,
accomplished in 2011 thanks to your hard work. sponsorships, grants and individual gifts were made to

The Workforce Development Services division provided support the mission of Goodwiill.

16,407 individuals with 20,554 services. We placed 2,174 In December, our Board of Directors approved the 2012
people with employment opportunities and served 184 organizational plan. This year is a strategic planning
transitioning veterans and their family members. We are period, during which time we will study specific
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proud to note that all of these numbers surpassed the Workforce Develob: recommendations
2011 key objectives. In the Business Ventures division, or / orce Leve 07) ment to align with
GoodWork Staffing established a presence in Gastonia v 11 o (1771770 Yy implementation
and generated 13,054 work hours for clients. Goodwill Services division f) rovided of the Balanced
Construction Services developed an energy efficiency/ 16,407 individuals with  Scorecard. We
weatherization business and will have a ribbon-cutting et . will move to a
ceremony for the Goodwill/Habitat ReHouse project on 20,554 services cycle of strategic
February 18. E-books and Environmental Enterprises planning every two years, and look forward to introducing
provided 7,000 and 14,000 hours of work experience, you the final plan in the next issue.

respectively.

The Operational Support Services team completed

By Holly Cooper

Redefining Work Ethic

Eighty-six-year-old Thomas Roddy works at
the Attended Donation Center (ADC) on Thunder
Rd. in Concord. A World War Il veteran, Roddy
worked in the transportation industry for more
than 30 years after retiring from the military.
When he saw an advertisement for a position
as an ADC attendant for Goodwill, he jumped
at the chance to contribute.

Roddy, who lost his second wife to cancer
after only eight years of marriage, approaches
his position with great respect. “I’'m still here,
and there aren’'t many people who are at my
age who are healthy enough to do work like
this,” he said. He enjoys his job so much that
he often refuses to take time off to rest. “He is
always here and always ready,” said Michelle
Daley, Roddy’s supervisor.

A father of eight — one son, seven daughters
including a set of twins — a grandfather of 12
and great-grandfather of three, Roddy’s work
ethic has been passed along to his family. His
son served 27 years in the U.S. Army, and
three of his grandchildren are CMPD officers.
Others went on to college or found trades, but
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most all of them he says are committed to the work they
began.

“l taught them and | tell people, | haven't found a place
yet where I'm better than anyone else,” Roddy said. “So, |
live and treat people that way | want to be treated.”

By D’Najah Pendergrass
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Movin’ On Up Business Ventures, Retail Operations To Join Forces

During the past several years, Goodwill has grown
exponentially. Many of our facilities are busting at the
seams as we continue to serve more people and add new
business partners, new divisions and new retail stores.

Goodwill’s leadership team has been working
diligently with an outside consultant to evaluate our
current space needs and proposed needs in the future.
Based on the current space requirements of our Retail
and Business Ventures Divisions, the consultants have
agreed with our Executive Leadership Team’s
recommendation that the two divisions pursue
co-locating to a new facility while we continue
determining our long range facility plan.

To that end, we have engaged a real estate broker
to assist us in finding a 75,000-sq. ft. warehouse space.
If we find a space that meets our needs, that space will

house the current Retail Operations Center (ROC), the
Environmental Enterprise Group (e-commerce, recycling
and construction), and the administrative teams for
Business Ventures and Retail. The Business Relationship
Management function will remain at the current Career
Development Center, located at 2122 Freedom Drive.
Based on the location selected, GoodWork Staffing will
likely relocate its main office as well. The new location will
become the Regional Operations Center (the new ROC).

We do not anticipate the move of either division to be
made before the summer. Once the move is complete,
our consultants will help us determine how we will
utilize the vacated space. As these decisions are made,
we will keep you informed.

By the Executive Leadership Team

OST Graduaton — A New Look, A New Start

Graduation season
kicked off one
month earlier than
usual this year and
found a new home
in a new location
- The Charlotte
Museum of History.
On January 20,
more than 50
graduates from
Goodwill’s
Occupational Skills
Training (OST) programs gathered with staff, family,
and friends to celebrate the successful completion of
our Banking & Customer Service, Construction & Green
Jobs or Hospitality & Tourism training programs.

Nah Darkwa, speaker for the Banking & Customer
Service class, encouraged her fellow graduates to
“Believe always in the talents and skills that you have
nurtured over the past seven weeks and continue to
nurture them.” “Continually strive to extend yourself
even further - little by little every day, every week, every
month and every year and ultimately your success will

Graduates celebrate their success.

become a reality - something tangible and achievable,”

she said. The remaining 2012 OST graduation dates are

March 16, May 11, July 6, September 14 and November 9.
By D’Najah Pendergrass

Graduate Beatrice Gilbert with Kevin Elder and Brian Otto.

Keeping ‘In-Touch’

Happy New Year! The In Touch team is taking the
energy and excitement from “Team Member Appreciation
2011” and running full steam ahead for 2012. Starting
in March, In Touch team members will be making visits
to all departments and stores! We'll be bringing goodie
baskets just for you - to say ‘thanks’ for all of your hard
work and dedication to Goodwill.

Moving forward, formal Team Member Appreciation

will be every other year, with a smaller less formal outing
in between. With that in mind, we will also be picking
your brain for ideas for “Team Member Appreciation
2013” next year as well as our casual gathering this
summer. So, get those creative ideas flowing because
we want to hear from you. Still laughing about Team
Member Appreciation? Visit the Goodwill YouTube page
to watch to highlights.

By Nikkie Adams

Retail Corner: The Rhythm of Retail

Members of the Retail Management Team pause to celebrate Rock Hill grand opening.

2011 was certainly a record-breaking year for our retail
division at Goodwill. We celebrated the Pineville store as
being the first Goodwill store to achieve $2 million in
revenue. We celebrated grand re-openings for our remodeled
stores, including our Shelby, Lancaster, Franklin Square
and Weddington Road stores. We relocated our Rock Hill
store with a very successful grand opening as well. Sales
were fantastic in 2011 with a 10 percent growth over the
previous yeatr.

However, this level of success does not happen

overnight. There are many moving parts that must
work together seamlessly, not only to ensure

that we grow financially, but also to continue to
strengthen Goodwill’s image as a welcoming and
positive experience for our shoppers and donors.

| like to refer to the success we experienced as
' the rhythm of retail. From accepting donations,
to processing them, to merchandising for effective
presentations, to outstanding customers service at
the register, each and every team member played
an integral part in the success of 2011.

The other part of the business that strengthens
| the rhythm is the movement of product from the
transportation department and the donations
accepted by our attended donation processors. All
this success is achieved by strong leadership at
store level and a strong retail leadership team.

The keys to our success include training,
dedication and standardizing our operation.

We have already kicked off 2012 with a record-breaking
grand opening in Ballantyne, and we are looking forward
to opening locations in Huntersville and Waxhaw in the
next 12 months as part of our territory expansion plan.
Thanks to the innovation and rhythm of our retail team,

I am confident that we can change even more lives
through the power of work in 2012.
By Barbara Maida-Stolle




Family Strengthening Corner

The Earned Income Tax Credit (EITC) is
frequently the most misunderstood of all tax
credits. Enacted by Congress in 1975, EITC
is the federal government’s largest benefit
program for certain people who work and
have low wages. Most individuals think you
must have children in order to receive EITC;
however, this is not the case. If you have any
earned income throughout the tax year and
meet certain eligibility requirements, you may
qualify to receive a portion of the credit.

The EITC seeks to provide an incentive for
work, so it doesn’t matter how long you have
worked on a job or whether your employment
status is full-time or part-time. The average
credit amount for tax year 2011 is $2100,
but can be as much as $5751 for those that
qualify. For the tax year 2010, more than 26
million workers received nearly $59 billion in
EITC dollars. However, an estimated 25% of

Inspired Philanthropy with Lee Armstrong Lumpkin

Lee Armstrong Lumpkin is the type of donor
that all non-profits embrace. An informed,
committed and passionate philanthropist, Lee
has been a longtime supporter of Goodwill,
generously contributing her time, talents and
treasure. In a recent interview, we asked Lee
to share with us why she supports Goodwill.

What inspired you to make your first
financial gift to Goodwill?

Lee: Any financial gifts | make are first
based in my belief in the mission and my
understanding of the organization’s operational
integrity. In the case of Goodwill, my desire
to “put my money where my mouth is” was
completely in line with those two donor
tenets, and furthered my wish to see
Goodwill extend its reach ever further.

What inspires you to continue to give?

Lee: The inspiration for giving is based in
both my upbringing and my sense of
responsibility. | believe that what | have,
however hard-earned, does not belong just
to me, but rather that | am a steward of what
| “own™ with an obligation to put it to work
for the greater good. My history-wise father
taught us that one of the most critical parts of
the U.S. Constitution was the part of the

eligible workers did not receive the credit they
worked hard for because they did not know
how to claim it. To qualify for EITC, workers
must file a federal income tax return even if the
yearly income is below the filing requirement. For
eligibility requirements, please visit www.irs.gov.

Need tax assistance? Visit Goodwill’s
Volunteer Income Tax Assistance (VITA) site!
Goodwill will operate the VITA site at its Career
Development Center at 2122 Freedom Drive
during the 2011 tax season, which ends on
April 17. The site will be open by appointment
only each Tuesday, Wednesday and Thursday
from 6 p.m. to 9 p.m., and each Saturday from
9 a.m. to 2 p.m. for walk-ins. To schedule an
appointment for Goodwill’s VITA site, or to see
if you qualify for free tax preparation, please
call 704-761-VITA (8482).

By LaToya Lowery

preamble that said our
nation was formed to
“promote the general
welfare.” A community or nation is like the hu-
man body, requiring that its strengths are tem-
pered and channeled and that its weaknesses
are healed and reinforced.

How does it feel to know that you are contributing
to the success of Goodwill’s mission,
Changing Lives Through the Power of Work?
Lee: Because | believe in the value of
productivity in our lives and because Goodwill
helps people realize the satisfaction of working
to provide for themselves and their families,
| feel confident that my donation of time and
money is well spent with Goodwill.

What are you most proud of as a donor and
board member?

Lee: | am most proud of knowing that Goodwill
helps people who want to go to work and grow
their careers find the best opportunities to do so.

What one word best describes the work of
Goodwill?
Lee: Empowering
Interview by LaRita Barber
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Congratulations to team members on their recent
promotions!

s Shapana Truesdale was promoted from Cashier at the
Freedom Outlet to Retail Lead Worker at Ballantyne on
01/1412.

s Jason Thomas was promoted from E-Books Produc-
tion Supervisor to Operations Manager, Environmental
Enterprises on 12/19/11.

* Patti Settle was promoted from ADC Attendant to Re-
tail Lead Worker at Franklin Square on 10/22/11.

* David Adams was promoted from Donation Processor
to Retail Lead Worker at Lincolnton on 11/05/11.

* Douglas Barnes was promoted from Assistant Store
Manager at Sardis to Store Manager at Monroe on
11/12/11.

¢ Cynthia Cummings was promoted from Cashier
at Concord to Retail Lead Worker at Pineville on
01/28/12,

* Eric Cunningham was promoted from Donation Pro-
cessor at Albemarle to Retail Lead Worker at Univer-
sity on 01/07/12,

* Roxanna Pelham was promoted from Cashier to
Pineville to Retail Lead Worker at Weddington on
12/24/11.

Concord

Franklin Square

Gastonia
GoodWork Staffing..
Harris Bivd

Lincolnton

Loss Prevention

Do you know someone who should be featured in Working Together?
Contact Holly Cooper: holly.cooper@goodwillsp.org 704-332-0262

-
search: goodwillsp
Visit our blog: www.WOWGoodwill.com
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Return Service Requested

February 12
6pm - Goodwill Electronics Drive
at the Charlotte Checkers

February 13-17
Champions for Goodwill:
Random Acts of Kindness Week

February 18
10am - Goodwill/Habitat ReHouse
Ribbon Cutting and Tour

February 19
1pm - Goodwill/Habitat
ReHouse Tour

February 21

3pm - Goodwill Youth Services
presents HBCU Awareness and
Career Day

February 22-23
8:30am - New Employee
Orientation

February 29
10:30am - Lunch with the
President/Team Refresher

Non-Profit Org.
U.S. Postage
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Charlotte, NC
Permit #1354
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March 16
9am - OST Graduation
Charlotte Museum of History

March 16
6pm - Goodwill Donation Drive
at the Charlotte Checkers

March 28-29
8:30am - New Employee
Orientation

April 6
Goodwill Offices closed in
observance of Good Friday

April 6
6pm - Goodwill Electronics Drive
at the Charlotte Checkers
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